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Our Business Mechanics
solution provides business
owners with ateam of
professionals dedicated

to examining business
performance and enacting
aplantotakeittothe
nextlevel.

Keeping Ahead

Wealldoit - focus on what s rightin
front of us, right now and work away in
ourbusinesses ... getting things done.
Itisimportant though, to stop and take
time for your business as awhole and
start prioritising the areas that need
work. But where do you start?

The mechanics of abusinessis like a
car....

.... You need an experienced
professional to look under the bonnet
toanalyse, repair or replace the parts
that are causing trouble and enhance
those that are working well. You also
need to be able to callontheminan
emergency, or to be there for regular
service and advice.

The ‘Next’ Solution

Nexia's Business Mechanics solution
provides business owners witha
team of professionals dedicated to
examining business performance and
enactingaplanto take it to the next
level.

Through this and our commitment to
working closely with you, we buildan
understanding of your business and
can provide expert assistance to make
your business perform at its best.

How are the mechanics of your
business running?

Production - Isthe engine.Isit
keeping up with demand? Is it working
at near capacity? Are your labour,
materials and output at optimallevels?

Working Capital - The fuel tank. Do
you have the working capital to fund
expansion? Isinventory at theright

level based on forecasted demand?

Reporting System - The dashboard.
Are theright measures and controls

in place for your business? Is your
accounting system keepingup? Isit
giving you the right reporting you need
to make decisions.

Product and brand - the bodywork,
style andride. Is this being represented
properly inthe market? How is your
sales force operating and reporting?

Is your message reaching theright
customers?

Your people - The engine
management system. Are your

people performing? Is your HR system
compliant? How is the culture? Are

the right people in place to take you
where you want to go? Are your people
motivated and helping you achieve the
business goals?

Our Service Solution

Our team works with your leadership
team to analyse where your business
is at, where youwant to takeit, and
develops a strategic plan and set of
KPI's to measure progress. We work
with you, your management team
and other respected professionals

in HR, marketing, IT, Production
management to make the changes
happen.

Todriveimplementation we engage
with your management team via
regular communication and formal
monthly meetings on-site. We are also
at the ready to deal with any urgent
issues thatarise.

Our diagnostictoolsinclude on-

site assessments, benchmarking,
SWOT analysis and financial analysis.
These analytic tools include: MYOB
Optimiser,B Star (business valuation
and benchmarking software)
Castaway —forecasting/budgeting
software and many years of business
and advisory experience.

How we can help

We have internal processes to
document a user-friendly and results
oriented unique strategic plan/
business plan.

Implementation services may include:

m  Operational and business
transformation

m  Change management

m Securing government assistance
where possible

m Partnering your business with
respected experts to move your
business forward

m Vision, mission and goal setting

m  Structuring work teams

Employee performance
improvement

Strategic marketing plans
Brand Positioning

IT Roadmap

Working capital optimisation
m Exit Strategy

Our team will apply the right processes
to ensure you know where your
businessis. We start workingonthe
hotissues that you have identified and
assistin planning for the changes you
require over time.
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Our unique IMPROVEment solution for optimal business performance

DENTIFY

areas which

could be EASURE

improved current

performance

VALUATE

the outcomes

RIORITISE

areas in need of
urgent attention

ALIDATE

the process

ESOURCE

with team

RGANISE and tools

service
providers

Nexia has developed a process that we follow in order to understand the
business and add value in the key areas to make your business perform.
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Contact us

For further information or to discuss how Nexia Australia can assist your organisation, please contact a local
Nexia Advisor below.
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Adelaide Office

Steven Wild

Level 3, 153 Flinders Street Adelaide SA 5000
GPO Box 2163, Adelaide SA 5001
p+61881391111,f+61 88139 1100
swild@nexiaem.com.au
www.nexiaem.com.au

Brisbane Office

Ken Robertson

Level 28, 10 Eagle Street Brisbane QLD 4000
GPO Box 1189 Brisbane QLD 4001
p+61732292022,f+617 3229 3277
krobertson@nexiabrisbane.com.au,
www.nexia.com.au

Brisbane South Office

Malcolm Mathews

1187 Logan Road, Holland Park QLD 4121
PO Box 63, Mt Gravatt, QLD 4122

p +617 3343 6333,f+617 3849 8598
mmathews@nexiabrisbane.com.au,
www.nexia.com.au

Canberra Office

Billy Kang

Level 7, St George Centre, 60 Marcus Clarke Street
GPO Box 500, Canberra ACT 2601

p+612 62795400, f+612 6279 5444
bkang@nexiacanberra.com.au
www.nexia.com.au

Darwin Office

Sarah McEachern

Level 2, 62 Cavenagh Street Darwin NT 0800
GPO Box 3770, Darwn NT 0801

p +61 88981 5585,f+61 8 8981 5586
smceachern@nexiaem.com.au
www.nexiaemnt.com.au

Melbourne Office

Vito Interlandi

Level 12,31 Queen Street

Melbourne VIC 3000
p+61386138888,f+613 8613 8800
vinterlandi@nexiamelbourne.com.au
www.nexia.com.au

Perth Office

Mal Di Giulio

Level 3, 88 William Street, Perth WA 6000
GPO Box 2570, Perth WA 6001

p +6189463 2463,f+61 8 9463 2499
mal.digiulio@nexiaperth.com.au
www.nexia.com.au

Sydney Office

Paul Lenton

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square, NSW 1215

p +61292514600,f+61292517138
plenton@nexiasydney.com.au
www.nexia.com.au

New Zealand Office

Mike Medlicott

Level 4, 123 Victoria Street, Christchurch
PO Box 4160, Christchurch

p +64 3379 0829,f+64 3366 7144
mmedlicott@nexiachch.co.nz
www.nexiachch.co.nz

The material containedin this publicationis for generalinformation purposes only and does not constitute
professional advice or recommendation from Nexia Australia. Regarding any situation or circumstance,
specific professional advice should be sought on any particular matter by contacting your Nexia Advisor.
Liability limited by a scheme approved under Professional Standards Legislation. Updated January 2017.




