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Successful organisations
have a CFO who is the change
catalyst. Someone whois
disciplined and accountable
for the organisation’s financial

well-being. Who manages
compliance, administration,
HR, legaland IT. A person
whois respected as a value
generating business partner.

Our Approach

More than ever before businesses
are experiencing change. This
change isin the form of innovative
technology, tax and regulatory
compliance, millenial staff cultural
shifts, globalisation, the Internet of
Things (loT) disruption, changing
accounting standards and legislative
requirements. Startups and small to
medium size businesses need the
expertise of a Chief Financial Officer
(CFO).

It's time to right-size your staffing
requirements, gain the necessary
skill-set and experiences, and
maximise financial advantage with
Nexia's CFO Solutions team. We
can provide a CFO onan ad-hoc (as
you need) basis, to help drive more
money to the bottom-line.

Why choose CFO Solutions?

CFO Solutions can support you for
a short term providing expertise

to supplement your existing
accounting team, to the ongoing
need for an experienced CFO
without the full-time cost. We bring
our expertise to:

m  assist your existing finance
team improve their systems and
processes to deliver timely and
reliable financial information.

m  explainin simple English where
the business is at or where itis
going.

m resolve anissue requiring
attention where your existing
accountantisn't the right person
toresolveit.

m provide cover when your

incumbent finance personis
leaving and you don't want to
rush into finding a replacement
because:

— youarenotsurea
replacement is required or
what you want;

— with some mentoring, other
staff could step up and fill
what you need; or

— your attention is on more
important issues (drive
product development,
chase revenue, orimportant
negotiations) and you don't
want to be distracted by
recruiting.

m  deliver a special project that
none of your staff have the
bandwidth and/or expertise to
take on—you want it done right,
the first time, and on time.

m provide anindependent
sounding board when you're
entering new territory or second
guessing yourself - you'd like a
second opinion or access to an
experienced team that has done
it before.

m provide you with the experience
and expertise ofa CFOon a
part-time basis to save you the
expense of a full-time salary.

The ‘Next’ Solution

Nexia is your ‘next’ solution. We
provide full, proactive business
lifecycle management services
and tailored advice for your unique
needs. Our team is experienced
having been there before. They
listen, deliver value and the right
solution for your business. We are
trusted advisors.

What to expect

You will be assigned a passionate
qualified leader who has the
expertise to assist with your
organisation’s pressing issues,
whether you require advice on
financial matters, a strategist

to partner, or someone who can
expand your network in areas that
will deliver insights and value.

CFO Solutions expertly delivers
services so management can
concentrate on the key drivers
generating revenue, making
informed decisions and most
importantly, growing your business.

Knowledge and expertise

.
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Nexia is part of a global network

of accounting and consulting

firms. Our offices have extensive
knowledge in the following areas
from which Nexia's CFO Solutions
can provide specialised expertise to
assist your:

Cost and Revenue Optimisation

B review business and operating
model

m analyse pricing, product, and
service decisions

m  R&D and Grant initiatives
m costand procurement reviews

m reduce audit fees and receive
more reliable financials

m streamline structure and
optimise processes

m independent insight and focused
advice

m assist bid/tender submissions

Business Transformation

m identifying fit-for-purpose
system requirements

m  project managing system
implementations

m agile methodology

m designandrefine internal
systems

m  benchmarking and best practice
assessments

®  moving systems to the Cloud

m ICT strategy

Reporting Framework

m developing and managing
business plans, operational
metrics, financial records, and
cashflow management

m aligning business operations
with strategic goals

accurate and reliable reporting
improved visibility

modelling scenarios

birds-eye-view of the business

Relationships

B manage current and prospective
relationships with shareholders,
staff, investors, government
bodies, suppliers, bankers,
auditors, and partners

m corporate secretarial matters

® introduction to ecosystems
of likeminded technological
innovators, thought leaders, and
investors

m facilitate business opportunities

Governance

m compliance with reporting and
filings

m dataand financial integrity

m proactive tailored business
advice

m review of taxation and corporate
structures

m communication (secretarial,
board, advisory, committees,
and with staff)

m credibility with stakeholders and
financiers
Due Diligence

m termsheetreviewand
negotiation

m information memorandum
preparation

m  preparation and establishment
of diligence vault/files

m advising on contractual
agreements

m risk assessment and mitigation
Funding and Capital Raising

m developing and presenting

financial and pitch documents

m navigate funding requirements,
instruments, and agreements

m debtcovenants

m cashmanagementand
strategies

Staff Management

m right-size the organisation

m  manage HRissues andrisks
professionally and confidentially

m full payroll function and record
keeping

m  mentoring, training and coaching
to improve competencies

m reinvigorate and upskill staff

m cultivate continuous
improvement

Outsourcing

m cost effective transactional
bookkeeping

m search for part-time accounting
candidates

m legal and taxation reviews and
advice

m delivering on special projects

Problem Solver

Growing your
business is our
success



Nexia
Australia

Contact us

For further information or to discuss how Nexia Australia can assist your organisation, please contact a local
Nexia Advisor below.
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Australia

Adelaide Office

Grantley Stevens

Level 3, 153 Flinders Street Adelaide SA 5000
GPO Box 2163, Adelaide SA 5001

p +61881391111,f+61 8 8139 1100
gstevens@nexiaem.com.au
www.nexiaem.com.au

Brisbane Office

Ken Robertson

Level 28, 10 Eagle Street Brisbane QLD 4000
GPO Box 1189 Brisbane QLD 4001
p+61732292022,f+617 3229 3277
krobertson@nexiabrisbane.com.au
www.nexia.com.au

Brisbane South Office

Jason Prosser

1187 Logan Road, Holland Park QLD 4121
PO Box 63, Mt Gravatt, QLD 4122
p+61733436333,f+617 38498598
jprosser@nexiabrisbane.com.au
www.nexia.com.au

Canberra Office

Geoff Campbell

Level 5,17 Moore Street

GPO Box 500, Canberra ACT 2601

p +612 6279 5400, f+612 6279 5444
gcampbell@nexiacanberra.com.au
www.nexia.com.au

Darwin Office

Sarah McEachern

Level 2, 80 Mitchell Street, Darwin, 0800
GPO Box 3770, Darwn NT 0801

p +61889815585,f+61 8 8981 5586
smceachern@nexiaem.com.au
www.nexiaemnt.com.au

Melbourne Office

Vito Interlandi

Level 12,31 Queen Street

Melbourne VIC 3000
p+61386138888,f+613 8613 8800
vinterlandi@nexiamelbourne.com.au
www.nexia.com.au

Perth Office

Theuns Klopper

Level 3, 88 William Street, Perth WA 6000
GPO Box 2570, Perth WA 6001

p +61 89463 2463,f+61 8 9463 2499
theuns.klopper@nexiaperth.com.au
www.nexia.com.au

Sydney Office

lan Stone

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square, NSW 1215

p +61292514600,f+61292517138
istone@nexiasydney.com.au
www.nexia.com.au

New Zealand

Auckland Office

Amanda Billington

Level 1, 5 William Laurie Place,

Albany, Auckland 0632
p+6494145444,f+649 414 5001
amanda.billington@nexiaauckland.co.nz
www.nexiachch.co.nz

Christchurch Office

Doug Allcock

Level 4, 123 Victoria Street, Christchurch
PO Box 4160, Christchurch

p +64 3379 0829,f+64 33667144
dallcock@nexiachch.co.nz
www.nexiachch.co.nz

The material contained in this publication is for general information purposes only and does not constitute professional
advice or recommendation from Nexia Australia. Regarding any situation or circumstance, specific professional advice
should be sought on any particular matter by contacting your Nexia Advisor.

Nexia Australia refers to the Nexia Australia Pty Ltd Umbrella Group comprising seven independent Chartered Accounting
firms. Nexia Australia Pty Ltd is a member of Nexia International, a leading, global network of independent accounting and
consulting firms. For more information please see www.nexia.com.au/legal. Neither Nexia International nor Nexia Australia
Pty Ltd provide services to clients.

Liability limited under a scheme approved under Professional Standards Legislation.




